

      Faculty Senate
Minutes of the Meeting 
February 6, 2013
Attending: College of Arts and Sciences:  Valentin Andreev, Dianna Rivers, Quoc-Nam Tran, Jim Mann, Barbara May, Kami Makki, Nancy Blume, Cheng-Hsien Lin, Jeremy Shelton, Catalina Castillon, Pat Heintzelman, Sara Hillin, Ted Mahavier, Peggy Doerschuk, Mark Mengerink, Tom Sowers, Suying Wei, Cristian Bahrim, Joanne Lindoerfer
College of Business: Tommy Thompson, Howell Lynch
College of Education and Human Development: Elvis Arterbury, Molly Dahm, Lula Henry, Cristina Rios, Dorothy Sisk
College of Engineering: Paul Corder, Ken Aung, Alberto Marquez, Gleb Tcheslavski, Mien Jao
College of Fine Arts and Communication: Xenia Fedorchenko, Zanthia Smith, Scott Deppe
Library: Theresa Hefner-Babb, Sarah Tusa
College Readiness: Joe Kemble
Lamar State College, Port Arthur: Mavis Triebel
Absent: College of Arts and Sciences:  Glynda Cochran, Judy Smith, Joe Kruger, Michael Haiduk
College of Business: George Kenyon, Ashraf El-Houbi, Ryan Sam Sale
College of Education and Human Development: Nancy Adams, Barbara Hernandez, Pamela Monk
College of Engineering: John Gossage
College of Fine Arts and Communication: Nicki Michalski, Connie Howard, Golden Wright, Prince Thomas

Quorum was met.
Call to Order: 

President Quoc-Nam Tran called the meeting to order at 3:30 p.m.

Guest Speaker:

Steve Zani introduced himself as the new Director of Faculty Development and stated that he shares the duties of that office with Melissa Hudler.  He reported that the Center is open and asked faculty senators to mention this fact to their colleagues.  The Center is on the 6th floor of the Mary & John Gray Library.  They are planning a brown bag lunch series, and they have speakers lined up for later on.  One of the speakers will speak on disabilities.

Approval of Minutes:
Howell Lynch made the motion to approve the minutes of December 2012, and Valentin Andreev seconded the motion. Motion carried. Minutes approved. 
President’s Report: Quoc-Nam Tran gave the following report:
a. Presidential search issues 
· Paul Bernazanni's e-mails to all department chairs accuse the faculty senate of openly backing an internal candidate. This is not correct because the senate has not even discussed about any candidate nor knowing their names. After rebutting his e-mails he requested to inform the senate that he apologizes for the E-mails

· February 19-20 airport interviews for semi-finalist

· March 7-8: campus interview for finalists
· Peggy Doerschuk asked if President Tran is making it clear in meetings with the search committee for the university president that the opinions he is expressing are his own personal opinions and not those of the faculty. President Tran responded that this was not necessary because he was appointed as an individual not as President of the Faculty Senate.

b. Linking Banner & Blackboard
· Funded per the senate's request

c. Public statement about Jack Brooks
· The senate suspended the by-laws

· Dr. Simmons tried his best but could not be presented to the family.

d. Enrollment for Spring: 13991 (1.58%), SCH: 142,095 (2.80%)

e. Applications for Fall 13: +4.23% for freshman +14.15% for international graduate students. 

Old Business
1. Appreciation for Dr. Simmons:  A resolution was prepared by Nicki Michalski and presented to the Faculty Senate for a vote. The motion to accept the resolution carried.  See Appendix.
2. Guest speakers & limiting meeting time: Ted Mahavier brought forth a resolution to set a time limit of one hour for Faculty Senate meetings.  Discussion ensued. The motion to accept the resolution did not carry.
3. Efforts to maintain the Faculty Handbook:  For health reasons, Jim Love has not been able to work on this project.  There is a lingering question for clarification regarding the length of time an assistant professor has to wait before applying to the rank of associate, and how long an associate professor has to wait to apply for full professor.  It has been decided that an associate professor can apply in 7 years, but the time frame for assistant-to-associate is still on hold.  In the meantime, the Executive Committee presented a proposal to Simmons and Doblin to give faculty more of a voice in making any changes to the Faculty Handbook.  Dr. Doblin made some changes, outlining a very detailed procedure for running elections.  The proposal has to be brought to the Faculty Senate for approval.  Ted Mahavier suggested an amendment to include the deans, but it was pointed out that they are already included in the process.  Howell Lynch made the motion to accept the proposal and Catalina Castillon seconded.  Motion carried.
4. Core Curriculum: The Coordinating Board has ruled that the core for all state-supported colleges and universities be held at 42 hours.  Lamar University must hence reduce our core by 6 hours.  Due to remaining concerns, the Academic Issues committee held an emergency meeting, with quorum, whereby they listened to the concerns of two departments.  The committee presented a resolution internally, but it was defeated with a vote of 2 in favor, and 4 opposed.  
5. Committee Reports
AP online education, Valentin Andreev:  the committee will have the results of their study at the end of February and will report these results at the next Faculty Senate meeting.
Faculty Issues:  No report

Academic Issues: No additional report. (See Old Business.)
Distinguished Faculty Lecturer: Tommy Thompson

The committee spent less than $9,000 on the 2012 event, using cost-cutting measures such as discontinuing the reception after the lecture and sending invitations by e-mail.  There had been a question about a policy regarding ‘repeaters,’ but with the current selection process, that does not occur.  ExxonMobil will probably not attend future meetings, but will ‘bless’ (i.e., approve) the topics.  The deadline for nominations is February 15th.  Nominees will now be asked to include a 15-minute video with their applications.
Budget & Compensation: No report
Research & Development, Cheng-Hsien Lin: this committee is still researching the scoring rubric for assessing leave applications.

New Business
By-laws & Robert’s rules for conduct & elections:  Quoc-Nam reminded the Senate that we need to structure terms of service to avoid having all representatives from a department rotate off at the same time.  He also posted a copy of the By-laws on the Faculty Senate website.

IT Issues:  Catalina Castillon pointed out that a colleague of hers has a $13,000 piece of equipment she cannot use because of lack of IT support and noted a general lack of response by IT, except for those annoying e-mail messages they send that say a ticket has been resolved, even though they haven’t fixed the problem.  The matter was referred to Valentin’s AP Online Committee.
Class Schedules:  Valentin Andreev commented that the academic schedule is strange.  There appeared to be some agreement.  The matter was referred to the Academic Issues committee.
Presidential search: Peggy Doerschuk asked what mechanism is to be used to ascertain the recommendation of the faculty with respect to selection of the new university president, as specified under Section 1.3 of the Charter of the Faculty Senate.  President Tran reiterated that his appointment to the search committee is personal. Dr. Doerschuk read Section 1.3 of the Charter of the Faculty Senate, which states, “When a vacancy occurs in the office of the President, the Faculty Senate shall ascertain the recommendation of the faculty through use of recognized research techniques and shall serve as the official voice of the faculty in relaying the recommendation to the Board of Regents with a copy to the officer in charge of the University. President Tran said he would get back to her. Tommy Thompson pointed out that it has already been done. Quoc-Nam will provide more details in the next meeting.  

Promotion Review Committee: Ted Mahavier reported that he received an e-mail message shortly before Thanksgiving about the Promotion Review Committee, and wondered how that committee was supposed to be selected.   Members of the University Personnel Committee – which used to be two separate committees – are elected, whereas members of the Promotion Review Committee are appointed. 

Adjournment:  Valentin Andreev made the motion, and Dianna Rivers seconded.  The motion passed and the meeting was adjourned at approximately 4:45 p.m.

Appendix:  Acknowledgment for Dr. Simmons
Whereas Dr. James Simmons has served as President of Lamar University since 1999, and whereas in that role Dr. Simmons has cultivated a strong connection between Lamar University and the Golden Triangle Community, and whereas Dr. Simmons has made significant improvements that have directly impacted the faculty of Lamar University through activities such as the raising of faculty salaries from 43rd in the state to within the top 5, and whereas Dr. Simmons has improved the communication between the faculty and the administration of Lamar University, and whereas Dr. Simmons has improved student life on the Lamar University campus through the creation of new dormitories and the student recreation center, and whereas Dr. Simmons reinstituted the Lamar University football team thus increasing  community and student involvement, and whereas Dr. Simmons has overseen the increase of the student body of Lamar University from 8,149 to 14,675, let it hereby be known that the faculty senate issues a commendation for Dr. James Simmons on the conclusion of his tenure as President of Lamar University.


